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PdM PROGRAM CHARTER AND STRATEGY
SAMPLE

PROGRAM PURPOSE

The purpose of This program is 1o /Jenﬁ% The
Description

S quedp%t /'DF a )OOQ/M/ /omaptmm.
The PLMU S?’M?‘eap% will be used o@(r/‘mapl /ogﬁlflﬁpd%)

Overview | analyze, corvect, andl measure asser management
activities .

/. assemble a Work/mgpt 204p of PLM stakeholLers

>. con/yo/efe The b seclions of The program charter as
Longand |4 are

Short-term J 4
Objectives 3. use The information Hrom The charter To buil the
infrastructure, processes, procedures, efc. fo

measure activities and? achieve owr PLMN sﬁquedp%

Current gsser ma//mapzeme//zf /Dmcﬁces are reaclive andl

Problem
Statement productivity andl guality, potential s 4/‘6@ concerns,

andl Time ¢ material ineffciencies .

inconsistent andl that resulfs in higher cosTs, lower

Hint:
Refer ,
to
Lessop the self, -as
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PROGRAM FOCUS

; ZL/S / 0% P/ 55.’ dﬂ/L Vl//// Kogogy‘ess '6?‘(/.’0”4'8/47 4,55‘675
e 7h e; e Of re 5 000 Dé '//I
COp )

7o £e0pu'm The A04p will select 8 assels an 4/o/o/y The
I.;Qemﬁ%ﬂ‘}m/gze~Correc7‘—/%eqsqre approach To Dratt

I‘?Er’get a P sﬁqfedpud/; based on equipment” majntenapce

Plans CEMPD. |

/. Metrics CMTBE, MTTR, ancl [LCO will be
vieasure collectel af The start of The program awn collected af
of
Success intervals q/pnapt The way, basel on 1he EMP.

Tq/dptef milestones +or year | includle:

. cq/ct(/qﬁmap( The risk priorify number CRPND for

Milestones 0 of eguipment assels

o erVﬁ/D/D/MOpL initial EMP for every assel with an
)Q)ON 0)047‘/646‘7" 75

»
Hint:

€ sure your Com

B puterized Maintenance Management
System (CMMS) i

S set up to track your chosen metrics.

It should be able to distinguish between regular
Preventive maintenance (PM) inspections and predictive
maintenance (PdM) inspections. You'll want to be able
to report Separately on corrections/ﬁndings from each of
those events.




The tearm will #ollow The Iaﬁenﬁ/?d/r/}m/gze—CWrecf—
Measure process To creafe The EMP for each critical
Processes assel anl mantain accurale Lafa records in q

cpﬂquer/'zeo@ maintengmce ma//zqdptememf Sgtsfem
CCUMMSD.

crificalily analysis, risk assessment, mainfenapce
Methodologies
plans, action mafrix

Freguency of roundls,, routes, schedluling, Lafa
Data

Collection & | collection paramefers, anl Optmzma@ rules will be

Monitoring Letermined 1% assel Type.

7o be Letermined:

~ how offen To report

— Whal tormat will be ysed

— which metrics will be inclubled Casser
Data Analysis
reliability, program performance, financial
/oer%bm/wmce)

— who will q//m/gz_e/ interpret The ;4}'//190/%045

— who shoull receive reporfs

See the two charts:
Procedures and Methodologies




LIFE CYCLE

PdM Program Charter: Procedures
INSTITUTE 9
4 Steps ofan Identify Collect &
Asset-Driven critical analyze Cor;ier::(tjsde Measure
PdM Strategy assets data

changes

Select Track and
Analyze .
program S monitor
; findings

metrics trends

PdM Program

Charter Select Define data
Procedures

suitable collection Establish Modify EMP

EMP if needed
technology parameters
application

Determine

PdM Action
Matrix

e

Execute on
continuous
improvement

4360 Corporate Road Charleston, SC 29405-7445 843.744.7110 www.LCE.com




TMFECYCLE
=INS.‘:TITUTE

Identify
critical
assets

and the FMVI

Select
suitable
technology
application

This can include
vibration analysis,
ultrasound, infrared,
motor circuit
analysis,
thermography, and
oil & lubrication
analysis.

Use the Criticality
Analysis Master

and EMP Tool

Collect &
analyze
data

EA

program
metrics

Define data
collection
parameters

Follow consistent
methods: schedule
sampling intervals

appropriate to the failure,

use a single data
recording device, collect
measures that drive
actions, follow an efficient
collection route and
schedule, confirm findings
with more than one
technology, validate data
before acting, cross-
reference data sources to
choose the best
correction.

Analyze
findings

Establish

Determine
PdM Action
Matrix

PdM Program Charter: Methodologies

Measure
changes

Track and

monitor
trends

EMP if needed

Establish the schedule to |
respond to PdM findings:
critical fault (repair within
2 weeks), moderate fault
(repair within 1 month),
minor fault (increase
monitoring), and normal
(no action required).

@

|

Ask questions about the
data being collected: do we
understand what it is saying,

are we collecting the right
data, is the data frequency
appropriate, what analysis is
needed, how are repair
decisions made, how are the
repairs logged and tracked?

Modify EMP

Execute on

Update the EMP |
tab of the FMEA
and EMP Tool
resource.

continuous
improvement




PROGRAM INFRASTRUCTURE .
Tools anl equipment For Lafa collection andl recor. ing

fech//m/oap% applicafions for Visrafion analysis, infrarel

) | o
EqUIC[i)ment visualizafion, ulfrasound, oil analysis, mofor circui
Needs ’ |
analysis, ELLly carrent fesTing
> Teams of fechmicians /om#}'c/‘em‘ with m«/f//o/e
fecémo/ogp% 4/0/0//04770MS
' Lata collection
Personnel . Ey«//omam‘ p/oerqfors 70 assisT with Zafa
Needs o [evel 3 gccess r/apthfs For &«//90//404 g
o Techuician /oro#}‘c/em‘ with CMMS enfry. anl re/oorf///zdpt
/. ConBirm OSHA 6‘47467704 ¢ PPE 77‘4/'//1/'%001
2. Use of F/ME/}) EMP, RPN mettiodls /
i s71. W analysis
Training 3. O/Demﬁonq/ W«/M/Mdot for e)(/sf///zapt or new apalys.
Requirements femp/%/es
. Data collection practices
- L7
—_accounling

Internal .. "

Partner: By a.sking the right questions, you'll get all the information youneed ]‘
for this section: ]

Is the CMMS set Up and ready? |

Do we have the necessary testing and data collection equipment? |
How will the datg collected be recorded?

|
Will additional headcount be needed? ]

[}

[ )

[ ]

[}

* Will schedules need to change to include time for PdMm inspections? l
[ J

[ ]

[ ]

What additiona| training is needed for personnel to use data-collection 1‘
equipment and testing applications?

l
What process and communication plans need to be developed with our

internal partners from IT, accounting, HR, training, procurement, etc.? f

4360 Corporate Road

843.744.7110
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ORGANIZATIONAL SUPPORT

)0;’9(/607" sponsor: VP Plat Operations C Us>

;i%%iﬁhlp )"rp(/ea?‘ leadlers: Director of Majntenance, Director Operations,

Director of Production, Senior /Mamamer of Plant /}cawmﬁnaq
Stakeholder 0/1/70/67‘6 The PASL/RPACL chart 7o /006147‘/% which Team
Roles & members are RESPONSIALE B} ACCOUNTABLE S

ResponsibIlities | </ypn0p77 N6/ coNsLLTING, 08 TNFORMED for eact tasi

Plans

Communication

The tearm will meet on The Arst andd third Weogmeso@% of each
month ogl(VfMap( P program sTarTup. )Orpapmm 4909047‘@5 anl
milestones will be communicated To The /0/qu /Dersomxze/ al each

mpMﬂL/g; all-bands mee?‘/mapt.

Program Team appoint 4 er/eOMfe iF They are wiable To aftend 4 mee?‘/map(. Atter
Management b months . the Tearm will plan a Le—brief of The program 7o
) r Preg

S as not To lose any momentum. Tearm members are asked 1o
i 8

make any course—corrections To The PLMU program.

Plant Reliability | Reliability PdM Planner/ | Maint. | Maint. Contractor
Manager | Manager | Engineer | Technician | Scheduler | Tech | Superv.
Communicate 4 R ™
program vision & S S
goals \/ TN
Communicate
results to site ! A & R) S
Review KPIs and A R ™ s
improve )
Collect data on \-K—/ S R S [
route P
Analyze data and —
provide report /'A\\ S ( R)
Review PdM A v
reports .
Create repair work A s R |
orders
e ~

SELE s s - R A
repairs

Hint:

Here’s a porti

ortion of a samp)|
e
Be sure th Ple RASI chart.

ere is a responsible party for each task



CONTINUOUS IMPROVEMENT

What's Going
Right? What
Should We
Keep
Doing?

What Isn’t
Adding Value?
What Should
We Stop
Doing?

What Should
We Start
Doing?

Other Notes
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